
A Workforce Strategy for

adult social care in England



The context: in 2023-24…

131,000 vacancies on any given day (8.3%)

26% of staff in the independent sector left their jobs

4.2% more filled posts (70,000) than in 2022-23

105,000 international recruits – up 25,000 on 2022-23

A workforce of 1.59 million – 5.4% of all jobs in England

A 70,000 drop in the number of British workers in the last two years



The context: the future

540,000
new posts needed by 2040

29% more than we had in 2023-24
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Attract and retain Train Transform

Examples of  recommendations

and commitments



Attract and retain

Recommendation Government to lead joined-up and consistent 

action on pay, terms and conditions



Attract and retain



Attract and retain

Recommendation Government to lead joined-up and consistent 

action on pay, terms and conditions

Recommendation Strategic, cross-government action on a 10-year 

attraction plan for social care

Recommendation A focus on retention with a People Promise for social 

care and action on ethical international recruitment and inclusivity

Commitment The Care Quality Commission will encourage 

recruitment and retention plans



Train

Recommendation Invest in high-quality development - including new skills 

and overhauling apprenticeships - with a 3-year funding commitment

Recommendation  A national framework for career progression for social 

workers, occupational therapists and registered nurses working in social care

Recommendation A leadership development roadmap for social 

care managers – with potential requirements for higher qualifications

Commitment Skills for Care and CQC will streamline mandatory 

training requirements



Transform

Recommendation A legislative basis for the Workforce Strategy – 

and a central body for implementation

Recommendation Support for lCS workforce planning that 

promotes a “one workforce” approach and analyses future needs

Commitment Gather evidence on the impacts and potential models of 

a workforce registration scheme



What happens next?



Read the Strategy

ascworkforcestrategy.co.uk
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